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We are pleased to announce a range of new and exciting real estate programs and workshops for 2010, and
we invite you to browse through this brochure to become inspired by all the possibilities.

Why train with WISDOM?

WISDOM recognises the opportunity that continuing professional development offers to deliver real results.
At WISDOM CPD is not just a requirement, we are driven to give you the most out of your training and
ensure you learn valuable things to help you boost your career.

As a local training provider to the ACT real estate industry for over six years, we have expert
knowledge and experience that is relevant and applicable in your agency.
Targeted, relevant CPD training solutions for different real estate roles:

o Sales

o Property management

o Commercial
Best practice training approaches, externally endorsed and quality tested through client feedback for
every single workshop we facilitate
Depending on your training needs, WISDOM offers many different solutions that meet your
requirements
WISDOM offers tailored real estate training, enabling us to offer you the best outcomes for YOUR
agency and your team.
Regular WISDOM Innovative Seminars with expert presenters keep you up to date with latest trends
and driving forces of the ACT real estate market environment
Diverse range of training options to gain your required CPD points, e.g. our popular Working Smarter
Series with Supervision, Presentation and Customer Service Skills
WISDOM continuously develops new workshops to keep your CPD training interesting and relevant,
e.g BrandYoul!
WISDOM offers you the opportunity to gain a nationally recognised qualification like the Diploma of
Property (Agency Management) or the Certificate IV in Property Services
The WISDOM Learning Centre provides a convenient location for your training, and gourmet catering
and an enjoyable atmosphere round up a pleasant training experience, every single time!

“Loved the lot and all useful.”

“As usual that little extra, motivation, encouragement
and inspiration.”

“Was great to have a program specifically tailored for
the company”
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New ACT and NSW CPD Training “Package”

New in 2010, WISDOM offers an ACT and NSW Package, including the ACT Sales CPD workshop, the WIS
Seminar and a NSW CPD workshop to cover all your ACT and NSW CPD requirements in 2 consecutive days
for a reduced rate of $885.00 per participant.

More information and registrations are available on our website, the next ACT and CPD package will be
available in October 2010.

Popular WISDOM Innovative Seminars continue with new speakers

In 2010, WISDOM welcomes John Wilson as a speaker in the WISDOM Innovative Seminar. John is a partner
with Williams Love & Nicol and will share his knowledge about the new Fair Work Act and explain the
implications for the ACT Real Estate Industry.

Opportunities for tailored training solutions

WISDOM can tailor real estate training to your agency’s needs which results in learning outcomes directly
applicable in your business and the opportunity for substantial savings. Contact the WISDOM Team to find
out how we can tailor CPD training for your team.

Depending on your training needs, WISDOM offers many different solutions that meet your requirements.
Find an overview below with links to the relevant workshop/seminar/course info.
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ACT Registration Course

The ACT Real Estate Registration course is designed for those people seeking a career in real estate. The ACT
Office of Regulatory Services requires Real Estate Salespersons and Property Managers to meet minimum
education requirements for registration in the ACT. This program meets the ACT Office of Regulatory
Services requirements.

The Course is presented over 5 one day workshops (over three weeks), together with practical application in
the workplace through tasks and activities.

The fee for attending the five day program for the ACT Real Estate Registration Course is $1,750.00. This
includes all workshops, materials, assessment and support.

The full course outline including schedule and registration is available on our website.

Please contact the WISDOM Team for the next workshop date.

Fee per participant $1,750.00, this includes all workshops, materials, assessment and support.

Certificate IV in Property Services

The Certificate IV in Property Services (Real Estate) (CPP40307) course is designed for those people seeking a
career as a real estate sales person and/or property manager. The ACT Office of Regulatory Services requires
Real Estate Salespersons and Property Managers to meet minimum education requirements for registration
in the ACT. This program includes the units required for registration in the ACT.

The Certificate IV in Property Services (Real Estate) is presented over 15 one day workshops, together with
practical application in the workplace through projects and activities. The program is structured across three
streams:

Stream 1 - Introduction to Real Estate and the Legislative Framework
$1,750.00 (GST free) - 5 days

Stream 2 - Property Management -
$1,375.00 (GST free) - 5 days

Stream 3 - Sales -
$1,375.00 (GST free) - 5 days

The full course outline including schedule and registration is available on our website.

Please contact the WISDOM Team for the next workshop date.

Fee per participant $4,500.00, this includes all workshops, materials, assessment and support.
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ACT CPD Sales Workshop

This CPD workshop for ACT registered salespeople or licensed agents will update and refresh knowledge on
the key areas of legislation and the regulatory requirements. The workshop will also provide the opportunity
to develop new and enhanced skills in achieving success in a changing real estate environment.

Learn about strategies to build lasting relationships with buyers and sellers
Examine why sellers should choose you when others have cheaper fees?
Discover the critical moments in relationship building

Learn what’s new in legislation that you need to know about

The full workshop outline and registration is available on our website.

Wednesday 20 October 2010, 8.30am —4.30pm

Fee per participant $440.00 including all materials, lunch, morning & afternoon teas

ACT CPD Property Management Workshop

This CPD workshop for ACT registered or licensed property managers will update and refresh knowledge on
the key areas of legislation and the regulatory requirements. The workshop will also provide the opportunity
to develop new and enhanced relationship building skills.

Learn about strategies to build lasting relationships with your landlords and tenants
Discover the “critical moments” in client relationship building
Learn what’s new in legislation that you need to know about

Examine why landlords should choose you to manage their property

The full workshop outline and registration is available on our website.

Wednesday 27 October 2010, 8.30am - 4.30pm
Fee per participant $440.00 including all materials, lunch, morning & afternoon teas
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ACT CPD Commercial Workshop

This CPD workshop is designed for registered salespersons or licensed agents working in the commercial
property sector. The workshop will provide the opportunity to develop new and enhanced skills in achieving
success in building relationships with clients with emphasis on commercial real estate topics, co-facilitated
by Michael James from Trinity Law.

Renew and update your knowledge of contract law
Learn about strategies to build lasting relationships with your clients

Discover the critical moments in client relationship building

The full workshop outline and registration is available on our website.

Please contact the WISDOM Team for the next workshop date.

Fee per participant $550.00 including all materials, lunch, morning & afternoon teas

ACT and NSW CPD Training Package

WISDOM offers an ACT and NSW Package, including the ACT Sales CPD workshop, the WIS Seminar and a
NSW CPD workshop to cover all your ACT and NSW CPD requirements for the year in 2 consecutive days for
a combined fee of $885.00 per participant.

The Package includes:
1 half day WISDOM Innovative Seminar
1 half day NSW CPD workshop
1 full day ACT CPD Sales workshop

Gourmet catering, including morning tea, gourmet lunch and afternoon tea will be provided on both days.
The package price includes all resources and materials.

Participants in the packaged CPD training program will achieve 12 ACT and 12 NSW CPD points to fulfill their
professional development requirements for renewal of registration/licence in both ACT and NSW.

The full outline and registration is available on our website.

Day 1: 19 October 2010
WISDOM Innovative Seminar 8.30am — 12.30pm, then lunch
NSW CPD 1.00pm —5.00pm

Day 2: 20 October 2010
ACT CPD Sales Workshop 8.30am — 4.30pm

Combined fee per participant $885.00 including all materials, lunch, morning & afternoon teas.
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WISDOM Innovative Seminar

This seminar will provide real estate professionals with a unique opportunity to update on the key
economic, social and demographic issues affecting the real estate market in the ACT and region. Participants
will also learn about the significant changes in workplace relations law including the new Fair Work Act and
new Real Estate Modern Award.

This is a must attend seminar for all staff and principals working in the ACT Real Estate Industry.

Keep up to date with the latest ACT and Region economic indicators relevant to the real estate
industry

Learn about the new Fair Work Act and the implications for the ACT Real Estate Industry

Learn about the new national modern award for the real estate industry

The full seminar outline and registration is available on our website.

Please contact the WISDOM Team for the next workshop date.

Fee per participant $245.00 including all materials, morning tea and lunch

Tribunal Workshop

This program is designed for property managers to gain a greater understanding of Tribunals and to develop
skills and knowledge to prepare quality applications and present effectively at Tribunals to achieve better
results. Participants will also achieve the Unit of Competency Present at Tribunals from the Certificate IV in
Property Services (Real Estate).

Gain confidence in presenting at Tribunals
Learn from experienced former Tribunal Member Kathy Thane
Save time and be at your most effective in every dispute

Gain a thorough understanding of how Tribunals work and what is expected when attending a
Tribunal

Learn techniques to ensure you achieve the best possible Tribunal outcome that can lead to
retaining more properties under management

Gain the unit of competency Present at Tribunals from the Certificate IV in Property Services (Real
Estate)

Achieve 12 CPD points for both ACT and NSW in one two-day workshop

Develop confidence around Tribunals and what to do if you need to attend a Tribunal.

The full workshop outline and registration is available on our website.

2 full consecutive days on 22 and 23 September 2010, 8.30am - 4.30pm

Fee per participant $885.00 including all materials, lunch, morning & afternoon teas

8 | Page



B  SANENING Y e |
— N &
- ~

Brand You!

Have you considered your individual brand and what it means to your clients and agency? This course is a
must for all sales people within the real estate industry. This full-day workshop worth 8 CPD points will open
your eyes to modern ideas and strategies to improve your personal brand and your service to clients.

Discuss what creates strong personal brands in the real estate context
Develop strategies to enhance individual brand equity

Explore a range of online marketing strategies and how to implement them to maximise your
personal brand

Discover the benefits of branding yourself within a corporate brand.

The full workshop outline and registration is available on our website.

Friday 1 October 2010, 8.30am —4.30pm

Fee per participant $550.00 (GST free) including all materials, lunch, morning & afternoon tea

NSW CPD Workshop

This workshop is designed for NSW registered or licensed real estate staff to achieve the required 12 points
of professional development to meet the NSW Office of Fair Trading (OFT) guidelines for renewal.

Discuss current hot topics in terms of the real estate regulatory framework
Apply the principles of personal effectiveness in your real estate role

Discuss key strategies to enhance your self-management skills.
A comprehensive and practical resource kit will be provided and participants will receive the necessary
statements and reports to meet the NSW OFT CPD reporting requirements.

The full workshop outline and registration is available on our website.

Tuesday 19 October 2010, 1.00pm — 5.00pm

Fee per participant $297.00 including all materials, lunch and afternoon tea
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Participants will achieve 8 (for 1 full day or equivalent 2 half days ) or 4 (for half day) of the required 12
points of professional development to meet the ACT Office of Regulatory Services (ORS) conditions for the
renewal of a licence or certificate of registration as set out in the Agents Regulation (Continuing Professional
Development Guideline 2008). These workshops fulfill the learning requirements under the Commissioner
for Fair Trading’s — Agents (Continuing Professional Development) Guideline 2008.

Innovate & Unlock Staff Creativity

This workshop is designed for managers who want to lead teams and individuals to be more innovative and
creative in the workplace.

By attending this workshop you will learn a range of skills and strategies to:

create an ideas culture
stimulate innovation in the workplace

enhance efficiency and effectiveness.

The full workshop outline and registration is available on our website.

Tuesday 26 October 2010, 8.30am — 12.30pm

Fee per participant $330.00 including all materials, lunch and morning tea

Plain English Business Writing Skills

This one day workshop is designed for individuals who want to ensure they get their message across more
effectively to a diverse audience and increase their chance of achieving business outcomes. The program is
practical and is developed and delivered by ‘real world’ experienced management professionals.

By attending this workshop you will learn a range of skills to:

Write clearly and concisely

Refresh punctuation and grammar skills

Plan documents

Use the most appropriate structure and layout
Target the reader and reflect diversity

Evaluate and self edit documents

The full workshop outline and registration is available on our website.

Please contact the WISDOM Team for the next workshop date.

Fee per participant $550.00 including all materials, lunch, morning and afternoon tea
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Recruiting for Success

Recruiting can take a lot of time and energy, especially if you get the wrong person. This full day workshop
is designed to help you develop strategies to identify the right person, attract the right person and select the
right person. The program will introduce you to behavioural based recruitment techniques to increase your
chance of employing a person who will suit the culture of your organisation.

Principles of effective recruitment
Developing a recruitment strategy
Defining your requirements
Attracting suitable candidates
Assessing candidates

Candidate care

The full workshop outline and registration is available on our website.

Monday 30 August 2010, 8.30am — 4.30pm

Fee per participant $550.00 including all materials, lunch, morning and afternoon tea

Supervision Skills

This workshop has been designed for business people who need to effectively motivate, supervise and lead
small teams. The program will develop skills and provide strategies to enable managers to respond to the
challenges of managing a team in a modern workforce. The program is practical and is developed and
delivered by ‘real world” experienced management professionals.

Roles and responsibilities of supervisors

Individual skills needed for effective supervision
Effective delegation and communication for motivation
Giving and receiving feedback

Effectively managing teams

Developing people within teams

Effective interpersonal communication.

The full workshop outline and registration is available on our website.

Thursday 9 and Wednesday 15 September 2010, 8.30am — 12.30pm

Fee per participant $550.00 including all materials, lunch and morning tea on both days
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Social Media for Business owners

Everyone is talking about social media — Facebook, Twitter, social networking, peer-to-peer, blogging, review
websites and the list goes on. How has the net changed the ways that consumers find your business and
what can you do to make sure you get found. Developing a social media presence is the next step in getting
your business found online. Already got a website and you can be found online? Well now it’s time to
supercharge your social media presence and make your online marketing efforts work harder.

This half-day workshop provides intermediate and advanced ways to use the internet and social media and
marketing tools in your business and understand how investing in online social media marketing can be
money well spent.

Explain how social media can be used for business purposes
Examine the three sides of social media — Listen, Participate, Evaluate
Identify social media optimization tactics — getting your information found online

Discuss online marketing planning — why your website is only one part of the equation

The full workshop outline and registration is available on our website.

Friday 10 September 2010, 8.30am — 12.30pm

Fee per participant $330.00 including all materials, lunch and morning tea

Grammar, Punctuation and Business Conventions

This half-day workshop is a refresher for some and an eye-opener for others. It dispels some common myths regarding
correct use of punctuation and aims to help eradicate bad grammatical habits. The workshop is designed to give the
adult learner confidence in using grammar and punctuation correctly in order to create a professional written product
and save time.

Participants attending this workshop will be able to:
Write clear, concise and grammatically correct sentences
Use general grammar and punctuation correctly
Identify common conventions within the business environment

Identify and correct the most common grammar, punctuation and spelling errors

The full workshop outline and registration is available on our website.

Friday 17 September 2010, 8.30am - 12.30pm,

Fee per participant $330.00 including all materials, lunch and morning tea
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Presentation Skills

The Presentation Skills Workshop has been designed for people who need to deliver presentations to diverse
audiences in range of situations such as staff and management meetings, industry conferences and sales and
marketing promotions. The ability to deliver effective presentations often plays a significant role in career
path success as organisations are often judged by the quality of the presentations delivered. The program is
practical and is developed and delivered by ‘real world’ experienced presenters.

Applying a structures approach to giving presentations

Exploring a range of strategies and tips to improve presentations
Discussing a range of tips to improve confidence and deal with nerves
Applying the above learning in a ‘safe’ environment

Analysing presentations given by others to share learning

The full workshop outline and registration is available on our website.

Fridays 1 and 8 October 2010, 8.30am — 12.30pm

Fee per participant $550.00 including all materials, lunch and morning tea on both days

Customer Service Skills

This Customer Service Workshop has been designed to deliver skills, practical tips and strategies to deliver
outstanding customer service. The program is practical and is developed and delivered by ‘real world’
experienced presenters.

Defining customer service and customer expectations
Identifying key factors in customer relationships

Handling complaints and emotional reactions
(the customer’s and yours)

Exploring strategies for adding value to customer service transactions

The full workshop outline and registration is available on our website.

Friday 8 October 2010, 8.30am - 4.30pm,

Fee per participant $550.00 including all materials, lunch, morning and afternoon tea
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Developing a Convincing Business Case

This workshop is designed to guide the learner through the process of planning and developing a basic and
effective business case. It focuses on ensuring a clear and compelling message and targeting the message to
the reader’s needs.

Define the purposes of a business case and identify its different uses

Create an initial business case plan using brainstorming and planning tools

Develop objectives for a business case that are clear, measurable and achievable

Use a ‘Power-Interest’ tool to analyse stakeholder needs

Analyse information gathered to ensure validity, currency, authenticity and relevance

Use a ‘front-focus’ technique when developing a business case to increase the chance of the case
being read and approved by busy decision-makers

Identify appropriate formats for presenting quantitative and qualitative data
Design an effective business case summary

Evaluate and refine own business case presentation style

The full workshop outline and registration is available on our website.

Fridays 15 and 22 October 2010, 8.30am - 4.30pm,

Fee per participant $550.00 including all materials, lunch, morning & afternoon on both days

Sales Skills

This Sales Skills Workshop has been designed for people who wish to develop their sales skills either dealing
directly with clients or by telephone. The workshop will develop the skills and strategies needed to apply
effective sales techniques that get results and build client loyalty. The program is practical and is developed
and delivered by ‘real world’ experienced presenters.

Conducting professional sales transactions applying quality customer service
Applying effective opening and closing techniques
Utilising effective sales strategies, including product knowledge to achieve results

Adding value to customer service transactions including using the telephone effectively

The full workshop outline and registration is available on our website.

Friday 19 November 2010, 8.30am - 12.30pm,

Fee per participant $330.00 including all materials, lunch and morning tea
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Diploma of Property (Real Estate)

Advanced Diploma of Business Management
Diploma of Business

Certificate IV in Training and Assessment
Certificate IV in Property (Real Estate)

Accredited Myers Briggs Type Indicator Consultant
Licensed Real Estate Agent

Licensed Stock & Station Agent

Accredited Auctioneer

Piers is a highly skilled and experienced real estate agent and trainer. Piers’ career spans over fifteen years
in the industry as a sales agent, sales manager, agency principal, auctioneer and teacher.

Piers commenced his real estate career in 1988 as a sales agent and progressed to sales manager before
operating his own agency in 1998. Piers’ lead his agency to a six-fold increase in turnover in just three years.
Piers has won several industry awards including franchise auctioneer of the year, highest rural sales
(multiple), highest gross office commission.

Piers also has a background in business management and provides training in a range of areas including:

Negotiation skills

Myers Briggs Personality Type Indicator

Conflict management

Innovation and creative thinking

Selling skills

Marketing

Business Management

Real Estate sales, property management and legislative framework.

Piers’ successful career in real estate includes winning industry awards such as franchise auctioneer of the
year, highest rural sales (multiple), highest gross office commission.

Piers is a dynamic, and professional trainer who consistently receives excellent feedback from participants.
This attests to Piers’ vibrant training delivery style making the learning experience enjoyable for all
participants.

Prices and dates in this brochure are subject to change.
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Course/Workshop Date(s) CPD Facilitator Price

Recruiting for Success 30 August 2010 8 ACT CPD Points Wendy O’Dea $550.00

Supervision Skills Workshop 9 & 15 September | 8 ACT CPD Points Wendy O’Dea $550.00
2010

Social Media for Business 10 September 4 CPD Points Todd Wright (Threesides Marketing) $330.00
2010

Grammar, Punctuation and 17 September 4 ACT CPD Points Suzana Evans $330.00

Business Conventions 2010

Tribunal Workshop 22 & 23 12 ACT CPD Points Kathy Thane (Train Reaction) and $885.00
September 2010 Piers Hodgson

Brand You! 1 October 2010 8 ACT CPD Points Todd Wright (Threesides Marketing) $550.00

Presentation Skills Workshop 1 & 8 October 8 ACT CPD Points Erin Riley $550.00
2010

Customer Service Skills 8 October 2010 8 ACT CPD Points Suzana Evans $550.00

Workshop

Developing a Convincing 15 & 22 October 12 ACT CPD Points Suzana Evans $965.00

Business Case 2010

NSW CPD Workshop 19 October 2010 12 NSW CPD Points | Piers Hodgson $297.00

CPD Package (includes 19 & 20 October 12 ACT CPD Points Dr Kim Houghton (Strategic Economic | $885.00

attendance at WIS Seminar, NSW | 2010 plus 12 NSW CPD Solutions), John Wilson (Williams

CPD Workshop, ACT CPD Sales Points Love & Nicol), Piers Hodgson

Workshop

ACT CPD Sales Workshop 20 October 2010 12 NSW CPD Points | Piers Hodgson $440.00

Innovate and Unlock Staff 26 October 2010 4 ACT CPD Points Mike Pieloor $330.00

Creativity

ACT CPD Property Management 27 October 2010 8 ACT CPD Points Piers Hodgson $440.00

Sales Skills 19 November 4 ACT CPD Points Erin Riley $330.00

2010

w'sdom

www.wisdomlearning.com.au
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phone 02 6257 8588
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